Oxford Winds
Community
Concert Band

29" Annual General Meeting
Sally Creek Recreation Centre, Woodstock ON
July 24, 2025 at 6:30pm

Called to order at 6:33pm by Eugena Riehl, President

1.

Welcome to the 29" Annual General Meeting

10 people present — quorum achieved
Eugena Riehl welcomed everyone to the meeting, and thanked everyone for attending.

Approval of minutes from the 2024 AGM

Minutes are available on the oxfordwinds.ca home page for review.

It was moved by Abby Somers, seconded by Clayton Wright that the 2024 AGM minutes

be approved.

Motion Passed

President’s Update

Presented by Eugena Riehl

Welcome to the 29th annual general meeting of the Oxford Winds Community Concert Band.
| am the current president, Eugena Riehl. Thank you for coming. We appreciate the
community support for our organization.

Tonight you will hear about the many things the band and board of directors have done this
year including concerts, fundraisers and social events. In addition, the Oxford Winds Cup
was presented to Glendale School as the best band at the Woodstock Rotary Festival of
Music and the Oxford Winds Award was presented to former member Riley Hales as he
pursues a degree in music at Wilfrid Laurier University.

| would like to thank our outgoing Board of Directors for their time and the work they have
done this year. Thank you to our band members for their continued efforts to entertain the
community with quality music. | would like to extend a welcome and thank you to our new
Breeze conductor, Seth Spry. Thank you to our sponsors for their continued support. | would
also like to thank our hard working Music Director, Stephanie Riehl, for everything she does
to keep our organization operating smoothly and sharing her musical expertise with us at
weekly rehearsals.
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e This coming spring is our 30th anniversary and the board of directors we elect tonight will be
organizing many events to help celebrate a very special year for us.

e As founder, | am proud of the organization the Oxford Winds has become and | hope to see it
flourish for at least another 30 years.

4. Proposed Bylaw Amendments

e No bylaw amendments or changes brought forward.
5. Treasurer’s Report & Approval of the 2026 Budget
Treasurer’s Report — presented by Jamie Fralick

Financials and budget are available in the printed package for review.

e We had another successful financial year. Membership in the bands was up.

e Again this year, we budgeted conservatively on the revenue side, not knowing how
many members would rejoin the band, not counting on a City grant and not being
aggressive on donations, fundraising, sponsorships and concert revenue.

e Revenue was $8,460 higher than budgeted, $5,300 higher than last year. Most revenue
categories were above budget.

e Expenses were also slightly higher than planned, running 9% over what had been
budgeted. They were $1,190 higher than budget, $567 lower than last year. Really good
control over expenditures.

e The band netted $1,600 on two concerts and $1,200 on performances, mainly due to
the success of the Sip & Savour performance.

e Our cash position ended the year at $11,787, up $2,966 over last year. See the
Financial statement in your package for more details.

e Donations were received from: Eugena Riehl, Jamie Fralick, Rodger Vasey, John
Riehl, Graham Nasby, Stephanie Riehl, the Eastons.

Sponsorships were received from: the Alexanders and the Browns.

The Band received the City of Woodstock Grant for $2,000 again this year.

E-transfer capability continued to be a very popular method of payment for band
members this year. This is now the preferred method for collecting money reducing the
burden of working with cash.

e We need to put an increased focus on fundraising and donations to bolster our coffers.

It was moved by Kent Boniface, seconded by Clayton Wright, that the Treasurer’s Report be
accepted as presented.
Motion Passed

2026 Budget — presented by Jamie Fralick
e \We are anticipating approximately 35 members at a potential $60 registration fee.
e We also hope to run two fundraisers at a 40% profit.
e The uniform account fluctuates due to buying and selling new and used shirts each year.
We also keep an inventory of uniform shirts on hand to sell.
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e We assume $100 expense for social events that will not be recovered from participants.

e The conductor honorarium budget has been increased to $900 per band and $450 for
the Music Director.

e Total receipts budgeted at $10,550. Total expenses budgeted at $13,592. Net budget is
in a deficit at ($3,042).

It was moved by Shelley Hazen, seconded by Lisa Ross that the 2025-2026 Budget be
approved as presented.
Motion Passed

6. 2026 Season Schedule
Presented by Stephanie Riehl
Draft schedules are available in the printed package for review.

= Stephanie Riehl presented the tentative event schedule for the season, which follows a
similar framework to last season.

= All registrations will be done virtually this year, rather than holding an in-person registration
event.

= Our usual booking through Thames Valley District School Board for rehearsals at CASS has
been requested. We do not expect to hear the final decision until September.

= Due to member feedback, we plan to start rehearsals earlier in January again during the
next season.

= As usual, social committee activity dates will be based on suitable local event schedules.

= A reminder that all events, dates, and locations planned are tentative, and are subject to
change or cancelled at the discretion of the Board of Directors and based on venue
availability.

= Similar to last season, the schedules will not be made public until we have more clarity and
certainty about dates and venues as we move forward.

Moved by Clayton Wright, seconded by Jamie Fralick to accept the draft 2025/2026 schedules
as circulated and presented.

Motion Passed
7. Music Director’s Report
Stephanie Riehl reported:

e Our 28th season was a great success.

e The Oxford Breeze novice band ran from September 2024 to May 2025, under the
direction of Seth Spry. Membership in this group was strong again this year, ending the
season with 18 members (down 6 members from 2024). The Breeze rehearsed weekly
and worked on 5 holiday pieces in the first half of the season and 5 scores for our spring
concerts, while focusing on basic musical concepts, reading music, and playing as a
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group. As a new conductor to the group, Seth brought lots of musical knowledge and a
fun atmosphere to both Breeze rehearsals and performances this season.

e The Oxford Winds intermediate group also ran from September 2024 to May 2025 under
the direction of Stephanie Riehl. Membership in this group increased this year, ending
the season with 29 members (up 2 members from 2024). This group worked on a total of
10 songs throughout the season. The Winds continued to work on balance, intonation,
and precision while playing a variety of musical styles.

e The Senior Winds ran from September 2024 to May 2025, also under the direction of
Stephanie Riehl. This group remains consistent in membership numbers year over year,
ending the season with 24 members (up from 2 members from 2024). They also worked
on 10 pieces throughout the season at the advanced band level.

e Performances by the Breeze, Winds, and Senior Winds this season included: our annual
Christmas with the Winds concert (we again did not feature any guests this year), our
Heroes, Villains, and Outlaws Spring concert, performances at the Gardens of Ingersoll
retirement residence and Cedarview retirement residence, and our outdoor concert
hosted by the Woodstock Public Library. All performances were well attended and good
feedback was received from both band and audience members.

e We were also able to run a small chamber ensemble in the Fall for a holiday
performance at the Woodstock hospital.

e The Intermediate and Senior bands again had the opportunity to work with a guest
rehearsal conductor this year. Professional musician, Ralph DelLuca, worked on our
pieces with us and members and gained valuable insights and feedback from a different
perspective. We hope to offer this opportunity for members again next year to help
improve their musicality and technique.

e Sectionals were not offered to our groups this year, due to lack of interest.

e Overall, all of our ensembles had another successful performance season and all
members of the organization should again be proud this year.

Moved by Lisa Ross seconded by Kent Boniface, that the Music Director’s Report be accepted
as presented.

Motion Passed
8. Correspondence
Presented by Eugena Riehl
A resignation letter from Board member, Kristy Foss, was received. Kristy will not be returning to the
Board of Directors and we wish her all the best going forward.

9. Board of Directors and Executive Elections

Eugena Riehl opened the Elections discussion.
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The meeting was turned over to Stephanie Riehl as Scrutineer.

Board Members whose term has expired as of this AGM: Darla Manship, Eugena Riehl.

Board Members moving into their second term: Abby Somers, Jamie Fralick, Kent Boniface. No
action needed, this is for information only.

Nominations for Board Members (2 r term
= Alexandria Deboer, Clayton Wright, Darla Manship, Lisa Ross, Shelley Hazen, Eugena
Riehl. Each nominee was asked to give a brief summary about themselves.

Alexandria Deboer, Clayton Wright, Darla Manship, Lisa Ross, Shelley Hazen, Eugena
Riehl were each elected for a two-year term, with confidence. Three abstentions.

= Eugena Riehl will automatically continue in her role as President as she is one year into the
two-year term.

Nominations for Vice President (2 year term)

= Kent Boniface

Kent Boniface was elected as Vice President for a two-year term, with confidence. One
abstention.

Nominations for Tr rer (2 r term
= Jamie Fralick

Jamie Fralick was elected as Treasurer for a two-year term, with confidence. One
abstention.

Nominations for Secretary (1 vear term
= No nominations were received.

The Board of Directors will spread the duties of secretary amongst the other directors for
this season.

The Scrutineer (Stephanie Riehl) passed the meeting back to Eugena Riehl.

Welcome to the New Board

Eugena Riehl thanked Stephanie Riehl for running the Elections and welcomed the new Board
members.

10. Committee Reports

Eugena Riehl reminded all attendees that there is a summary of committee duties on the back

of the agenda package distributed. A committee sign up sheet will be circulated and we
encourage everyone to sign up for any committee(s) that are of interest to them.
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Eugena Riehl reported:

a) Marketing
o The Marketing Committee focused primarily on website updates, socials, and digital
marketing for concerts throughout the 2024-2025 season.
o Website Updates:

o Login access was provided to committee members to make direct
updates to the website.

o Additional people can now assist with website updates, updates to forms
and sponsorship pages, etc., reducing workload on Madeleine.

e Concert Promotion & Digital Sales:

o Significant improvements in social media presence, with concert posts
reaching upwards of 2,000 people via Facebook, with around 70% of
viewers not being Oxford Winds followers. Great results!

o Ticketscene for the November 2024 Christmas Concert set a new record
for digital ticket sales with 44 digital tickets, a substantial increase
compared to 19 digital ticket sales for Christmas 2024.

o Our May Heroes, Villains & Outlaws concert sold 16 digital tickets -
essentially on par with our May 2024 concert digital ticket sales.

e Upcoming Promotions:

o Marketing efforts were planned and executed for various events, including
the Oxford Winds award, the May 9th Spring Concert, and upcoming
library concerts. The AGM was also identified for future promotional
activities.

o Discussion started regarding the creation of a 30th anniversary logo for
the upcoming season, to come out of an additional 30th anniversary
budget.

b) Fundraising
o This committee focused on 4 main areas this year:
o Corporate Sponsorship Package Rollout:

e A corporate sponsorship package was developed and initially sent to
Toyota and Long & McQuade for the spring concert.

e Initial testing with a couple of companies yielded no response, plan to
send the package to select companies starting in August 2025 leveraging
our 30th Anniversary in messaging.

e Individual & Family Sponsors:

o An outline for an individual and family sponsor package was drafted and
circulated for board feedback.

o Draft was well received, but additional input is needed on who can assist
with physical rewards for individual/family sponsors and a process needs
to be defined before launch.

e Gift Card Fundraiser (Fundscrip):

e Details for a Fundscrip gift card fundraiser were obtained - a process
where board members and families can purchase gift cards for popular
retailers with a percentage of the purchase going to the Oxford Winds.
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Initial consideration was given to a trial in the Spring 2025, but was put on
hold to revisit ahead of Christmas 2025.

e Rheo Thompson Mint Smoothies:

o

Mint smoothies were sold at the Christmas concert as planned. Sales in
2024 were noted to be less than in 2023.

Leftover smoothies were successfully sold at the Spring Concert on May
9th, with approximately 50 remaining after intermission. Some additional
mint smoothies were sold at the outdoor library concert, with not many
remaining.

e March 8, 2025 Sip & Savour Concert:

O

The event was re-envisioned as an afternoon 'coffee house' at Knox
Church on March 8, 2025, initially planned as a collaboration with Theatre
Woodstock but changed due to logistical challenges.

35 tickets were sold at $25 each for a total of $875 in ticket sales, with 8
tickets sold via Long & McQuade and 11 tickets digitally via Ticketscene
$450 was netted in donations

Total revenue from the concert was just over $1,050

Also featured a silent auction, with items donated by some OW members.

c) Asset Management
o We continued to use STOR-IT storage facility this year to store our equipment and

music indoors and to park our trailer outdoors. The facility continues to work well for

us.

Stephanie purchased music for the bands totalling $2,034.
A euphonium was donated to the band from a former band member, which was
subsequently purchased by a current band member, bringing in $500.

o Our instrument loan program continued to be beneficial to band members, with a few
of our instruments being loaned out during the year. This has helped attract new
band members and allowed other band members to try something new.

o We are planning to conduct a full Asset inventory this summer.

d) Transportation

e The Committee had a busy and successful year again this year, bringing the trailer and
equipment from the storage unit to 3 concerts and 3 other performances. Thanks to all
the band members (and family members) who pitched in helping unload, set-up,
take-down and reloading equipment into the trailer.

e The committee also hauled needed equipment to Southside School when we could not
practice at CASS.

e Jamie and Clayton volunteered the use of their trucks to move the trailer and transport
smaller items for concerts and practices when needed.

e Next season, we could use a few volunteers to help load the trailer and vehicles leading
to and after our concerts at STOR-IT.

e) Food

e Cookies were ordered from CASS’ hospitality program for both concerts this year.
e Treats were accompanied by egg nog, graciously donated by Golspie Dairy, in
November and punch in May.
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We received positive feedback from audience members for the refreshments this year.

Social

Gift

There were three Social Events held for band members and their loved ones to
participate in this past year. Our Holiday Social was held at Pho Binh Thanh. This was
very well attended and members really enjoyed the family style Vietnamese food
selections.

The Winter Social was once again held at the BBBS Trivia Night.

The Spring Social took place in June where about 16 band members and their
families/friends met in Toronto to eat at the Old Spaghetti Factory, followed by Roy
Thomson Hall for a Toronto Symphony Orchestra concert.

The gift committee was responsible for sending cards and gifts on behalf of the band,
which included sympathy cards, thank you cards, and congratulations cards.

Clothing

Two uniform shirt orders were placed with WSC for new members this year.

Band members were given the opportunity to order a jacket with the Winds logo on the
chest and their name and/or instrument on the sleeve. An order was placed with WSC
for those who were interested.

We are currently considering submitting an order of touques with the winds logo to
include in our fundraising packages. Samples have been provided for AGM attendees to
try to see which hat we should order.

Music Selection

The committee selected new and existing music from our library to suit our needs this
year.

Our November concert featured a mix of popular and traditional holiday music. For our
Spring concert, we selected music in line with a heroes, villains, and outlaws theme,
including related classical, movie, and TV themes. Audience members enjoyed the
variety of pieces chosen.

Increasing costs and lack of score availability in Canada continues to be a struggle for
our groups. It is important to continue to offer challenging and exciting music for our
members to play, which the committee will continue to manage in the upcoming year.

Scheduling/Venue

We continued to run weekly rehearsals in the CASS music room this season. When we
were not able to use this room, we were able to book the Southside Public School
activity room instead, which worked well for our larger groups this year.

An application for rental for a rehearsal space at CASS in the Fall has been submitted
and is awaiting approval from the school board. We requested only Thursday evenings
this year. We are under the assumption that subsidies will again be minimal for
community groups for next season.

We performed our concerts at St. David’s United Church and Knox Presbyterian church
this year. It continues to be important to balance capacity on the stage for musicians and
capacity for the audience for our concerts. The committee continues to review suitable
concert venues for the next season.
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k) Conductor Review and Selection Committee
e Members submitted online conductor reviews this season for Seth Spry and Stephanie
Riehl and they will be asked to resume their positions for the upcoming season.

11. New Business
= 30th Anniversary
o Logo - Madeleine LaPlante to be approached for a quote to create a 30th
anniversary logo
o Composition - Band member has submitted composition to be performed for the 30th
season.
o Permanent Name Tags - could allow members to get to know each other better

12. Confirming Resolution

Moved by Stephanie Riehl, seconded by Shelley Hazen that all acts, by-laws, proceedings,
appointments, elections, contracts and payments enacted, made, done and taken by the
Directors and Officers of the Oxford Winds Community Concert Band from July 25, 2024 to
present, are hereby approved and confirmed.

Motion Passed
13. Adjournment
Moved by Lisa Ross seconded by Kent Boniface, that the meeting be adjourned.

Motion Passed
Meeting Adjourned at 7:38pm.
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